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In attendance:
Social HUB (BG)-
Urzad Miasta i Gminy Cieszanow (PL)
Stichting Hellenic Institute Of Cultural Diplomacy Netherlands (NL)
Comune di Russi (IT)
Drustvo Za Razvijanje Prostovoljnega Dela Novo Mesto (SV)
Dimos Lariseon (GR)
EducPro Portugal (PT)
MINUTES
Participants were welcomed on 8th of March 2023 by Social HUB in Sofia, Bulgaria.

On 9th of March 2023, welcoming session started at 10:00 A.M. at Hemus Hotel 1/A conference room.
And bilateral agreements have been signed.

As first session, Social HUB and partners introduces themselves and their respective organization
presentations in order to get to know each other better. Afterwards, Social HUB presented overall
PROGRESS-EU project presentation (aim, objectives, work packages, target group, partners task &
responsibilities). During this session Q&A was done regarding the project. As well as project financial
and non-financial aspect has been discussed among partners. Consortium decided to have financial
statement template in order to record expenses and save them on shared consortium google drive. In
terms of narrative reporting, each partner will be responsible to produce minutes/report of the
meetings.

Upcoming conferences months has been fixed with bilateral agreements and upcoming 2 conferences
(in Slovenia and Poland) have been decided as follows:

-WP2- Youth Role and Status in Europe in Novo Mesto, Slovenia — 14-16th June 2023.

-WP3- European Opportunities into new Facilities for Youth, Cieszanéw, Poland- 6-8th September
2023.

In Poland, coming 2 conferences dates will be decided according to each partner availability and
hosting organizations calendar.

When it comes to project management and dissemination, following topics has been decided:
-Social Hub, as a coordinator is in charge of follow up all conferences & reports;

-Social Hub is main responsible of providing templates to consortium which to be used during the
conferences;

-Social Hub is dissemination leader who will launch FB page and website in order to increase visibility
of project as well as online and offline activities;

-Each partner is responsible to send 1, up to 3 participants to each conference;

-Each partner will invite local participants during the local workshops sessions in order to have open
debates with target group and stakeholders;

-Each partner will be responsible to add PROGESS-EU project post on their organization website with
their national languages;

-Each partner will prepare post before and after each conference for their social media accounts and
publish them;

-As well as each partner will be responsible to keep PROGRESS-EU project Facebook page active;
-Each partner will update dissemination log with their social media posts in order to see dissemination
activities;

-Social HUB will provide all online and offline dissemination templates.

After lunch, session started with open discussion. Host organization, Social Hub made presentation
about the importance of youngsters in Europe and with partners roundtable has been done. Each
partner gave feedback about their region and country, the situation of youngsters who they are
involving society as well as the importance of youth centers. In the consortium majority of partners as

municipalities are coming from rural areas and number of youngsters are not high and they have lack
of knowledge and tools to have an active role in society.

Next session about how Citizen participation in Europe works, each partner organizations have
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prepared presentations in order to showcase current situation in their regions and countries and as
well as each partners have presented also their local and EU level projects as best practices about
youth participations. Therefore each partner had roundtable discussions and follow up ideas
developed.

Session Awareness about the new policies in Europe and how it is undertaken in the different Member
States was led by Vice president of social Hub, Daniel, who has experiences about youth policies as
well as working closely with young people. Briefly each partner organization has joint discussion to
give information about their countries youth policies.

At the end of session, partners had debriefing sessions and summaries what has been discussed.
Certificates has been given to each participant and meeting was over.

On 10th of March 2023, participants had a chance to visit Sofia, Bulgaria and meet Bulgarian culture.



